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1. BACKGROUND 

The most recent Mclowd September Team Meeting represented an inflexion point in terms of the 
process of commercialisation.  

As with all previous forums of that type, it is critical that those discussions now translate into high 
quality workflow over the coming months. 

The goal of these development efforts is to achieve the following by 1 July 2018: 

• A minimum of 10,000 active Funds (across both the Trustee and Practitioner segments of the 
Community) 

• 100% migration for Super Factory 

• Automated Practitioner billing (with the first version enabled for 1 December 2017) 

These notes have been prepared as a summary of each of the sessions, and as an outline of WIP 
targets (by month and quarter). 

It is designed to be shared with: 

• Team Members 

• Other stakeholders 

2. INTRODUCTION 

Mclowd has consistently applied Lean Start Up principles since inception, and the balance of FY18 
will be no different. 

A staged approach will be applied to larger WIP targets as follows: 

• Phase 1 – Minimum Viable Product (MVP) 

• Phase 2 – an interim target (where applicable) 

• Phase 3 – full functional replication (vis-à-vis BGL Desktop / 360) 

Regardless of this Phased approach, enhancements to the Practitioner Edition will take precedence 
over the Trustee Edition. 

This development methodology is designed to: 

• Minimise the deployment of capital relative to outcome 

• Accelerate the delivery of new features 

• Maximise migration to active usage within the Practitioner segment 

• Maximise revenue outcomes within the cashflow forecast period 

Notwithstanding the above, during this period there will be a bias towards FY19 revenues (as 
opposed to FY18) so that: 

• The focus remains on enabling new features 

• We maximise active Fund numbers from 1 July 2018 
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3. USER ADMINISTRATION 

While Mclowd has added additional roles to the database schema over the years, there has been no 
over-arching methodology that could support: 

• The sort of workflow required by Practitioner users 

• Automated Practitioner billing 

The upgraded User Administration Model (UAM) is a complete and flexible roles-based system based 
on permissions around 3 key criteria: 

• User 

• Fund 

• Partner (Practitioner / staff member) 

A Practitioner now has the ability to add a user, and when creating that user, the ability to: 

• Select which Funds are assigned to that user (one or more) 

• Determine what permissions that user has to each Fund 

Fund Grant Access Can Edit / Read Only Can Add Users 

1 [  ] [  ] [  ] 

2 [  ] [  ] [  ] 

3 [  ] [  ] [  ] 

 
In Phase 2 Practitioners will have the ability to combine Funds into "Groups". This will make assigning 
Funds a lot faster. 

The billing model (see Section 12 below) will be applied to active Funds being managed under a 
Practitioner profile. 

4. EDITABILITY 

Introduction 

The current level of editability remains a key weakness, particularly for high-volume users. 

Efforts to improve editability during the balance of FY18 have been grouped as follows: 

• Those outcomes that will be embedded in the centralised transactions screen 

• Development of a configurable demergers interface  

• The ability to edit the chart of accounts 

• Residual efforts to be applied to the Trustee interface, including in relation to corporate 
actions 

Centralised Transaction Screen 

See separate discussion in Section 5 below. 

  



 

Commercial-in-confidence Page 4 9/28/17 

 

Demergers Interface 

While Mclowd has added support for a number of demerger transactions, a more scalable solution is 
to develop a configurable interface that will allow users to create their own ‘demerger event’. 

Editing the Chart of Accounts 

The ability to edit the chart of accounts is a mandatory pre-requisite for almost every Practitioner user. 

This target will be approached in the following manner: 

• In MVP the Mclowd admin interface will be updated with the ability to map existing / new 
accounts to the SMSFAR taxonomy, thereby negating the need for code changes for new 
accounts 

• In Phase 2 this mapping capability will be exposed within the interface (both Trustee and 
Practitioner Editions) 

Residual Improvements – Trustee Edition 

While Trustee users will not have access to the full benefits of the centralised transactions screen, 
elements of that editability will be exposed within the Trustee Edition interface, such as the ability to 
edit income and expenses transactions. 

5. CENTRALISED TRANSACTIONS SCREEN 

Introduction 

Of the WIP items being targeted for the balance of FY18, the provision of a centralised transaction 
screen is the most important, as it will enable high volume users to engage with the software in a 
manner similar to incumbent platforms. 

It will also represent a ‘fork’ in terms of access to the core functionality, as it will only be available to 
users paying an annual licence fee of $30 per Fund.  

Navigation 

While a full rebuild of the user interface is scheduled for FY19, in the interim the primary navigation 
within the Practitioner Edition will be amended by the insertion of a Transactions tab. 

 

Data Feeds 

Mclowd has already enabled a number of import options, including: 

• Macquarie CMA 

• DDH Graham 

• Other banks (via our Partner SISS Data Services) 

• Manual import 

The ability to auto-allocate to the suspense account has also been enabled across these channels. 

In the first instance the Macquarie and DDH buttons will be removed from the Trustee Edition 
interface. 
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Transactions 

Within the Practitioner Edition a Transactions tab will also be inserted.  In MVP (December quarter 
delivery targeted) this will take the user to the following screen (the content of which will reflect any 
data that has been ingested, manually or otherwise). 

 

The key functions to be enabled in this version will be: 

• The display of SMSF data in tabular format for easy review  

• The ability to sort and filter on Members, transactions, dates, accounts and description 

Phase 2 (target delivery 30 June 2018), will include the ability to: 

• Create new transactions 

• Split transactions e.g. Contribution to two members 

• Bulk code multiple transactions e.g. multiple interest payments to the same account 

• Edit transactions within the screen  

• Direct code in screen for double entry  

• Create allocation rules  

• Use keyboard shortcuts for quick navigation and improved speed of processing 

Phase 3 (30 September 2018) will involve re-enabling support for GST. 

Delivery against the Phase 2 target is critical to FY19 revenues, as it will (along with the balance of 
these WIP targets): 

• Enable Super Factory to move all Funds to Mclowd as of 1 July 2018 

• Set a powerful precedent for 100% active migration within a large SMSF admin firm 
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6. PENSIONS 

While current support for Funds in 100% accumulation or 100% pension mode is reasonable, the 
ability to transition a Member account into pension mode is largely absent. 

Key deliverables within this project involve: 

• The ability to calculate current balances of a Member account during the year (classified as 
“interim entries” or “mid year entries”) 

• This ‘point in time’ definition of a Member’s account is required for creating a TRIS or Account 
Based Pension, and must be possible at any point during the year (and is often driven by the 
Member’s date of birth) 

• A mid year “close” process is required which is similar to the FY Financial Periods (including 
rollback where required) 

• Commutation of a pension account in order to either: 

o Transfer the amount out of the fund as a lump sum withdrawal 

o Revert the amount to accumulation phase 

• Calculation of the minimum pension amount for: 

o Account Based Pension 

o Transition to Retirement Income Stream 

• The ability to process reversionary pension arrangements and have any existing pensions 
paid to a reversionary beneficiary including a recalculation of the minimum pension based on 
the new beneficiary’s age 

• Set pension account status to Active or Ceased 

• Events-based reporting on a range of events relating to the transfer balance cap that will 
need to be reported at the time the event occurs 

7. REPORTS  

Practitioner users have a number of additional requirements as follows: 

• Investment summary report 

• Investment income report 

• Trust distribution report 

• Investment movement report to show units (not just market value) 

• Year end reports pack  

• Dividend / distribution comparison report (which is tied to the MVP data re listed securities in 
Section 9) 

• Pension reports (as per Section 6) 
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8. BROKER DATA 

Broker data via our Partner SISS Data Services is in progress.  API integration with the SDS platform 
has been completed, what remains is the implementation of the allocations logic. 

 

9. OTHER THIRD PARTY INTEGRATIONS 

In MVP mode the following will be targeted for FY18 in relation to listed securities: 

• Dividend distribution and franking credit data to aid auto-population 

• EOD data ex / cum dividend or distribution 

Phase 2 (FY19) will include direct feeds as follows: 

• Broker data: 

o Commsec 

o E-Trade 

o Bell Direct 

o NABTrade 

• Other: 

o Wrap data 

o FIIG 

o AMM 

o Foreign Markets 

o Superstream 

o RP Data 
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10. TREATMENT OF ALTERNATIVE ASSETS 

The functionality required for Other Assets is the same as that for Direct Equities / Managed Funds / 
Units Trusts, except they will be treated as unlisted. 

The user needs the ability to create a unique holding for each “Other Asset”.  In most cases this will 
be user defined, as with other unlisted assets. 

The unique ID needs to be concatenated for roll up and drill of parcels - e.g. there might be multiple 
purchases of the same type of gold coins - just like the Holding concept we have for other assets. 

A user needs to be able to record: 

• Quantity 

• Date of purchase 

• Cost basis 

Consideration must also be given as to how these items map to the SMSFAR and LodegIT extract. 

11. PRACTITIONER EDITION 

Introduction 

An MVP of the Practitioner Edition of Mclowd is slated for 1 December. 

MVP 

In the first instance this Edition will include the following key elements: 

• Macquarie CMA 

• Lodgement 

• DDH Graham 

• Centralised transaction screen (MVP) 

• Data feed for managed fund prices 

While Practitioners will have access to a 30-day free trial period, and specific offers (such as the first 
5 Funds free for FY18 / 19), this version will also correspond with the introduction of automated billing. 
(See Section 12 below). 

Phase 2  

Phase 2 will include the above, along with the second version of the centralised transactions screen 
(as described in Section 5 above). 

Phase 3 

While not being targeted for 30 June, Phase 3 will in effect be functional replication of BGL Desktop / 
360. 

12. AUTOMATED PRACTITIONER BILLING 

Mclowd was established in the basis of a multi-sided business model comprised of two key elements: 

• Administration software provided under a Freemium revenue model 

• A two-sided platform (marketplace) for related services and products 
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Delivery against MVP for the Practitioner Edition will allow Mclowd to impose a licence fee for access. 

As illustrated by the following diagram, at that point Practitioner billing will be spread across: 

• An annual fee of $30 for those items that are included by default (Macquarie CMA, DDH 
Graham, centralised transactions screen, lodgement, etc) 

• Annual purchase for product elements not included in $30 price point (such as SDS broker 
data), but subject at all times to a maximum fee of $70 per Fund per annum 

• Ad hoc purchases (such as actuarial certificates) 

 

 

While not part of FY18 targets, in due course the above billing will be streamlined, such that 
purchases (beyond those included by default) will simply be billed to the relevant (ie firm) credit card 
each month in arrears, based on subscriptions / ad hoc purchases in the previous month. 

13. MANAGED FUNDS 

The current treatment of this asset class is not acceptable to practitioner users on several levels: 

• Absence of pricing data 

• Concatenation of parcels (both as to the asset and related income) 

• Absence of asset allocation data (in order to map to the Fund’s Investment Strategy) 

Integration of pricing data and asset allocation data forms part of December quarter targets, and 
concatenation has been included in the March quarter. 
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14. ‘PRACTICE LEVEL’ SECURITIES 

We have received feedback from Super Factory that they require the ability to define certain securities 
at a practice level. 

In this way they can edit valuations manually, and have those valuations applied across all Funds that 
they manage. 

15. AWS ARCHITECTURE 

Mclowd is hosted on the Amazon Web Services platform: https://aws.amazon.com/, which is exactly 
the same infrastructure as used by incumbent vendors such as BGL and Xero. 

AWS is the global standard for cloud computing, and provides Mclowd (and by definition all clients, 
users) with high levels of scalability and redundancy. 

The following diagram illustrates the system architecture as at September 2017, which includes: 

• An elastic load balancer 

• Multiple application servers (which are subject to auto-scaling where required) 

• An RDS (database) server, based on AWS Aurora 

 

Given the scalability of this environment there is no immediate need to consider further upgrades 
during FY18, however migration to the AWS Sydney region has been scheduled. 

16. FY18 WIP TARGETS BY QUARTER 

A key goal of the September Team Meeting was to provide clarity on the prioritisation of development 
efforts through to 30 June 2018. Appendix A summaries this activity by month and quarter. 
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17. BETA ENVIRONMENT 

Mclowd has reached this point by leveraging input from a highly engaged user Community. 

In that context it makes sense to extend this iterative, collaborative model by establishing a beta 
environment, which will: 

• Sit alongside the staging server 

• Leverage production data 

• Be subject to the same access credentials as production 

This ‘sandbox’ environment will allow active users to engage with their account in the context of 
current WIP and provide feedback on new features prior to their release into production. (The existing 
feedback function will operate in beta as it does in live). 

 
 
Ashley Porter 
Managing Director 
 
0402 117 935 
ashley@mclowd.com 
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APPENDIX A 

Introduction 

In accordance with the methodology set out in Section 2 above, this Appendix summarises the WIP 
targets that have been set through to 30 June 2018. 

Note - the month refers to deployment into production, and will not reflect the workflow in its entirety 
(ie specification, development, code review and testing). 

December Quarter 

October / November will be a critical time, as delivery against December quarter targets will have a 
significant impact on the confidence level around subsequent (ie 30 June) targets, and specifically 
Professional Edition Phase 2. 

If we deliver in this period (and communicate this progress effectively), a proportion of the 600+ firms 
in the funnel (particularly those on Desktop) will increase their engagement around FY19 migration. 

Key goals: 

• Pensions logic (as per Section 6) 

• Centralised transactions screen (Phase 1) 

• Practitioner billing 

• SDS broker data 

Month Ticket # Description 

October 1955 Ingesting managed fund pricing data 

October 1108 SDS Broker data 

October 1076 Concatenation of managed fund parcels 

November 1979 Dividend / Distribution Comparison Report 

November 1980 Trust Distribution Report 

November 1950 Beta environment (Mclowd Labs) 

November 1406 Chart of accounts mapping – Phase 1 (Mclowd admin only) 

November 1716 Dummy tax return 

December 1213 Improved support for pensions 

December 1496 Centralised transactions screen (Phase 1) 

December 1569 Automated Practitioner billing 
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March Quarter 

Targets for this quarter must be modest due to the fact that we will be focused on targets that are not 
scheduled until 30 June (mainly Practitioner Edition Phase 2) 

Month Ticket # Description 

February 1981 The ability to value nominated securities at a ‘Firm’ level 

February 1966 Demerger tool 

March 1978 Chart of accounts mapping – Phase 2 (Trustee and Practitioner Editions) 

March 1982 Mapping asset allocation to Fund Investment Strategy 

March  1694 Upgrade to treatment of alternative assets 

March 1929 Ability to set default Fund configuration (segregated vs unsegregated) 
 

June Quarter 

The structure of the June quarter is such that Practitioner Edition Phase 2 will take precedence over 
any and all tickets that do not relate to migration by Super Factory and any other large firms looking to 
migrate Funds from 1 July. 

In this context targets that relate to year-end cannot be given precedence, because these and other 
firms will not require those enhancements until mid-2019. 

Month Ticket # Description 

May 1956 Practitioner Edition Phase 2 (comprising transactions screen Phase 2)  

June 1573 Commsec feed (direct) 

June 1341 XSD for Xero lodgement 

June 1941 Year end reports pack 

 


